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Message from the Honorary Chair 

Dear Friends,

As many of you would know, the Town of Torbay and surrounding area has always held 
special meaning for our family. That is why I am so pleased to serve as Honorary Chair 
for the Get it on the go capital campaign. Torbay and all the communities that make up 
the Northeast Avalon represent so much of what we hold dear. Here we have classic 
examples of rural Newfoundland landscapes where strong communities have grown 
over centuries and continue to thrive. These communities share a rich history and the 
common values that have established this province as one of the warmest and most 
welcoming places on earth. It is not surprising that the region is growing.

Of course, with growth comes new needs. It is extremely important that the young 
families, the youth and the seniors who have built these communities have a central 
place to connect, a place were the history and traditions that make this region so special 
are not lost, but instead nurtured. Building this place is our vision and purpose.

This campaign to build the Torbay Common is about so much more than a new building; 
it is about creating a multigenerational gathering place large enough to bring everyone 
together as a community. And it is about the practical need to ensure that residents, 
the majority of whom commute to work, have a place at home where their families can 
access the programming that establishes good habits, enables rich and fulfilling lives and 
provides those role models in the community that create the strong citizens of tomorrow. 

I invite you to join me in this important community initiative to build a much-needed 
“common ground” that will serve the needs of the region for many, many years to come! 
I am sure as you read on you will share my view and commitment to support the Torbay 
Common. Let’s get it on the go!

Sincerely

Scott Stirling
Honorary Chair 1



TORBAY COMMON WILL ENSURE THAT 

OUR UNIQUE IDENTITY AND VALUES 

ARE PRESERVED AND PASSED ON TO 

FUTURE GENERATIONS AND IT WILL 

MAKE IT EASIER FOR OUR CHILDREN TO 

ADOPT HEALTHY LIFESTYLES AND SEE 

FIRSTHAND THE VALUE OF COMMUNITY 

AND CITIZENSHIP IN THEIR TOWN

BRIAN GROVES
CAMPAIGN CHAIR
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Message from the Campaign Chair 

Dear Friends,

Our rugged cliffs and pristine ocean views, colourful people, sense of place and strong history all make the Town of 
Torbay a wonderful place to call home. As a resident of this beautiful town, I am delighted to serve as Chair for the 
Get it on the go Campaign. 

While Torbay and all of the communities that comprise the NE Avalon are full of life, there is one obvious missing 
piece – a common space that serves our people and our many cultural, social and recreational activities. The 
residents of Torbay and surrounding communities, myself included, too often have to commute to the City to do the 
things we love. The Get it on the go Campaign is going to change this.

Our community is a lively, vibrant place and I am excited by the opportunities the new Torbay Common complex will 
bring to our town. Opportunities for families, children and seniors alike. It will bring generations together, provide a 
place for role models to be seen in our community and for us all to gather as we celebrate the things that have made 
this region such a special place. As we grow, Torbay Common will ensure that our unique identity and values are 
preserved and passed on to future generations and it will make it easier for our children to adopt healthy lifestyles 
and see firsthand the value of community and citizenship in their town. 

I am asking you to join me and the Campaign Cabinet as we build a new modern version of the common ground  
that brought us all together in the first place. Our goal to raise $1.5 million is achievable if we all work together  
for a common good – something Newfoundlanders and Labradorians have been doing for generations!  
Please join me – let’s Get it on the go for Torbay!   

Sincerely

Brian Groves
Campaign Chair
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THE TORBAY COMMON WILL BE  
THE HEARTBEAT OF THE COMMUNITY 
AND REGION

4



Located approximately 13 km north of St. John’s, the beautiful seaside Town of Torbay has a population of just under 8,000 
and is the largest town on the NE Avalon Peninsula, a region with 500 years of rural culture steeped in fishing and agricultural 
tradition. Torbay and the surrounding area, which includes the communities of Logy Bay, Middle Cove, Outer Cove, Flatrock, 
Pouch Cove and Bauline, has a population of 14,300.

Many residents commute to work in St. John’s and when they come home, they would naturally like to stay and do more things 
together. There’s only one issue. At present, Torbay has no town square, common area or recreation centre of adequate size 
where its citizens can congregate for community events and activities. 

Building it is what the Torbay Common project is all about!

Getting It on The Go!
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THERE’S ALWAYS SOMETHING 
ON THE GO IN TORBAY
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What’s on The Go? 

There’s always something on the go in Torbay. The town is 
growing twice as fast as St. John’s. New residents are drawn 
to this active community that represents an alternative to 
urban life. Festivals, events, cultural happenings, and sports 
programs abound. Staff and volunteers throughout the Northeast 
Avalon invest considerable time and energy to support over 
70 community based programs and activities. Often, they are 
lugging equipment. Why?

In Torbay, sports and recreational programs and social activities 
are spread out between a Kinsmen Centre they’ve outgrown, the 
regional Jack Byrne Arena, schools, parish halls and other venues 
that are often crowded and made to work in a pinch. Resources 
are maximized, and there’s no capacity to accommodate growth.

The town of Torbay faces huge challenges with delivering health, 
fitness, recreational and cultural programs to all its citizens. 
Programs are overcrowded, and due to limited space, not 
everyone who wants to is able to participate.
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Common Ground

Envision a place where fresh produce is sold in an open-air market 
just a stones-throw from where it was grown. A place where young 
and old gather as seasonal traditions are celebrated and passed on. 
Too often these visions bring us back in time. Not so for the Torbay 
Common project! 

As much as Torbay Common will fulfil a practical need for convenient 
and affordable access to important fitness and recreational 
programs, what is most unique is the revitalized idea of “common 
ground” and the rare opportunity to support a growing rural 
community with values worth preserving.

The overall size of the new centre will be approximately 2,074 m2 
(22,324 ft2), including a gymnasium, a large divisible multipurpose 
room, offices, a canteen/kitchen area, and a large, open lobby 
designed to host gatherings and connect seamlessly to outdoor 
spaces. These will include a welcoming entrance plaza and a rear 
green space designed to support regular outdoor markets and 
other events. 
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What It Means  
for The Community

Every community needs a centre. The Torbay Common will be the 
heartbeat of the community and region. It will bring people together 
to take classes, bring their kids for games and sports practice, or 
just come together to keep up the fine local tradition of finding out 
what’s on the go.

More programming of all kinds. Space creates opportunities. And 
staff and volunteers will be able to spend more time on programs 
and less on organization. 

It will bring generations together. Seniors won’t just gain access 
to recreational programs, they will come to a centre and grounds 
where they can see youth grow up in the community they helped 
to build. Parents and children will walk from home to a centre that 
provides healthy family recreation inside and out.  

With programs and facilities for everyone from young children to 
seniors, it will be a place where values are shared, and cultural 
traditions passed on. In this respect, Torbay Common will be a 
truly multi-generational facility built on so much of what rural 
Newfoundland has contributed to the character of this province.
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We All Benefit

Businesses and Employers – Torbay is fortunate to be able to 
point to a demographic that indicates high employment levels 
among its tax payers. But that employment is largely elsewhere. 
Torbay invites employers who benefit from the work ethic that 
Torbay citizens bring to their workplaces to make an investment 
that appreciates their values and supports their health and quality 
of life. Supporting the Torbay Common is also an investment in the 
potential of future employees.

Residents and Families – We are all products of our environment. 
For over 500 years Torbay has carved its unique place and built a 
rich culture exemplified by family ties and a sense of community. 
The vision of beautiful Torbay is to ensure that as the community 
grows, that spirit and sense of place is not lost. We are asking 
individuals and families with strong ties to the town to consider 
donating for their own benefit and to support strong community 
life for future generations. 

Neighboring Towns – One need only look at the spirit of 
cooperation that exists among communities on the NE Avalon 
today to recognize that all the communities that surround Torbay 
will benefit greatly from the Torbay Common. It will be as warm 
and welcoming to its neighbors as the citizens of Torbay are. After 
all, we have a lot “in common”, including the desire to do more, 
closer to home.

GYMNASIUM 

More comprehensive indoor sports 
programs and space for winter 
training. After school and year-round 
fitness and exercise space for people 
of all ages and skill levels.

MULTIPURPOSE ROOMS 

This large 217m2 (2340 ft2) area can 
used as one space or divided into 
three individual rooms. This means 
more participants in more programs 
for all ages.  

MORE THAN A LOBBY 

An extra-wide lobby will offer casual 
community gathering space and 
seamless indoor flow to a warm 
roomy area for receptions and 
special seasonal events.
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OFFICE & STORAGE AREAS 

Appropriate office and storage 
space will significantly improve 
the ability to plan and coordinate 
and save time in transitioning the 
delivery of multiple programs.

OUTDOOR PLAZA  
& MARKET AREA

Integrated with the front entrance 
design, the outdoor plaza will serve as 
a natural gathering place on fine days 
and provide quality space to anchor 
an expanded community market.

PLAYGROUND & SKATE PARK 

Young children and families will benefit 
from a state of the art playground 
complete with splash pad and the latest 
swinging, sliding, and climbing gear. 
And a new skate park for youth!
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How You Can Help 

The goal of the Get it On the Go Capital Campaign is to raise $1.5 million from private individuals, foundations and 
businesses, as the community does not have the capacity to assume all the long-term debt associated with building this 
facility. This money will be matched dollar for dollar by the Town of Torbay to provide the total of $3.0 million needed to 
access the full $5.9 million of available funding toward this $8.9 million project. 

There are many ways you can help us Get It On The Go. You can give funds directly, make in-kind contributions, make 
contributions of stocks, or join an employee contribution plan. You can also volunteer to champion a fundraiser inside your 
family or business. 

GIVING

• A cash gift directly to Get it on the go   
• Donation of stocks transferred to the campaign fund
• A matching gift (for example, an employer may match an employee gift)
• A group gift (service club, workplace fundraiser, sports team)

EMPLOYEE GIVING PROGRAMS

• You may wish to initiate an employee giving program in your workplace
• The Get it on the go campaign office will help set up and support a campaign in your company

GIFT PLANS

• With a gift of $1,000 or more, you or your company benefit from a variety of recognition opportunities
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Recognition Program

Every donation and every donor is important to our vision. To make this public and visible, we have designed a 
comprehensive donor recognition program. Every donor at every level will be appropriately recognized for their support. 
That will happen both in the media and in more permanent recognition that will remind those visiting the Torbay Common 
that, just like the very first common ever built, this shared space is the result of people with common values willing to 
invest in a common future.

EVERY DONATION 
AND EVERY DONOR 
IS IMPORTANT TO 
OUR VISION
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• Listed on all campaign communications materials
• Recognition in print, web, and social media promotions
• Second level logo recognition on Torbay common 

campaign website 
• Event preference 

LEADERSHIP  $50,000 

• Naming rights to select areas within the centre  
and grounds 

• Logo added to plaque at main entrance of the building
• Press announcement 
• Photo opportunity and framed certificate
• Listed on all campaign communications materials
• Recognition in print, web, and social media promotions
• Third level recognition on campaign website
• Event preference

FOUNDATIONAL  $25,000

• Branded signage opportunity on the site during construction 
• Name added to plaque at main entrance of the building
• Photo opportunity and framed certificate
• Listed on all campaign communications materials

VISIONARY   $250,000+

• Significant naming rights/recognition to areas within the 
centre and grounds 

• Logo added to plaque at main entrance of the building
• Name on site signage during construction 
• Press event announcing gift 
• Photo opportunity and framed certificate
• Designated officials invited to speak at all events
• Listed on all campaign communications materials
• Largest recognition in print, web, and social media 

promotions
• First level logo recognition on TNL campaign website  
• Event preference 

GROUNDBREAKING  $100,000

• Significant naming rights to areas within the centre  
and grounds 

• Logo added to plaque at main entrance of the building
• Name on site signage during construction 
• Press event announcing gift 
• Photo opportunity and framed certificate
• Designated officials invited to speak at selected events

Recognition Program
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• Recognition in print, web, and social media promotions
• Fourth level recognition on campaign website 
• Event preference 

COMMUNITY  $10,000 

• Name added to plaque at main entrance of the building
• Listed on selected communications materials
• Recognition in print, web, and social media promotions
• Framed certificate of appreciation, 
• Fifth level recognition on website 

FOUNDING FAMILY  $1,000 

• Name added to a special Founding Families plaque  
in building

• Recognition on website and social media 
• Framed certificate of appreciation, 
• Fifth level recognition on website

GROUNDSWELL  $25

• Recognition on website and social media
• Letter of appreciation

GIFT PLAN 

VISIONARY 

GROUNDBREAKING  

LEADERSHIP   

FOUNDATIONAL  

COMMUNITY  

FOUNDING FAMILY  

GROUNDSWELL 

GIFT PLAN 

$250,000+ 

$100,000 

$50,000 

$25,000 

$10,000 

$1,000 

$25 
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EVERYBODY IS INTO THE IRISH/NEWFOUNDLAND MUSIC 
HERE AND ITS BEEN IN OUR HISTORY FOR CENTURIES. 
THE TORBAY COMMON WILL BE WORTHWHILE FOR 
GENERATIONS AS PEOPLE OF ALL AGES COME THERE 
TO LEARN IT AND KEEP THAT SENSE OF HISTORY AND 
CULTURE ALIVE IN THE COMMUNITY.
    
RALPH TAPPER 
MUSICIAN, FORMER MAYOR
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HONORARY CHAIR 

Scott Stirling

CAMPAIGN CABINET  

Brian Groves, Campaign Chair
Keith Bradbury
Carl English
Kevin English
Dorothy Keating
Candace Moakler
Brenda O’Reilly
June Perry

CAMPAIGN PLANNING MARKETING  
AND COMMUNICATIONS

Pilot° Communications
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www.torbaycommon.ca
P.O. Box 23150, 

St. John’s, NL, A1B 4J9

info@torbaycommon.ca

(709) 753-0794


