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APPENDIX A

Market Assessment and Economic Assessment Tools












































































































5.3

IMPLEMENTATION PLAN BY PHASE AND TASK

Tract Consulting Inc.

Implementation Plan by Phase and Task '

‘ Phase

| Tasks

| Outcomes

Phase I:
Initial Fundraising
and Organizational

Review

Solidify support from stakeholders.

Initiate key partnerships and buy-in from tourism-
oriented business operators.

Complete Town Beautification Plan and based on
same develop new policies that favour Town
beautification.

Complete Feasibility Study Torbay Community
Centre as per Heritage Plan.

Begin applications for funding to support capital
development (Beautification Plan and Heritage Plan
as per Feasibility Study) and organizational
investments (Tourism Coordinator) as per Tourism
Plan.

After initial staff funding is received, redefine
existing staff duties and designate new Tourism
Coordinator through Economic Development
Division.

Torbay Tourism Committee put in place and

Beautiful Torbay model assessed.

Support from stakeholders.

New focus for existing town structure
towards solidifying Torbay as a tourism
attraction

Successful funding applications.

Staff begins to implement the
Comprehensive Tourism Plan.

Torbay Tourism Committee established.

Phase Il:
Detailed design

Initiate ‘Beautiful Torbay’ group.

Begin introducing new imagery and tourism focus

With a new, more unified and look and

more coordinated marketing, the town

VIC in Community Centre

(Stage 1) (Beautiful Torbay and Ollie-T) to town website, key begins to attract more visitors.
signage (town sign, gateway, and orientation to e  Attractions base begins to expand (new
existing attractions). trails, lookouts, parks, etc).
e Detailed design and installation of gateway signs, e  Town is generally more attractive.
trails, lookouts, etc.
e Detailed design and fundraising for initiatives
outlined in the Comprehensive Tourism Plan.
e Implement Beautification Plan recommendations.
e |nitiate volunteer town beautification program.
e  Begin detailed design Community Centre.
Phase Ill: e  Complete remaining developments. e  Town is generally more attractive.
Capital e  Begin to promote Town. e  Visitors have more diverse activities and
Development e  Construct Community Centre and initiate are better oriented to the Town’s
(Stage 2) programming and animation. offerings — they stay longer.
Phase IV: e Develop full marketing campaign. e  Town is generally more attractive.
Promotion and e  Develop annual Festival or Special Events e  Town has an image as a must-see
Marketing e Complete update to website and develop community.
Campaign promotional package e  Visitor information provided
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Tract Consulting Inc.

Implementation Plan by Phase and Task '

On-going

Management and maintenance of existing and
growing infrastructure through fundraising and
staffing.

Community involvement and support (Beautiful
Torbay group)

Maintenance of partnerships.

Marketing and promotions.

Programming of new spaces and facilities.

Town is generally more attractive.
Community and partner support.
Ongoing growth in tourism and other

business revenues.
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Tract Consulting Inc.

6.0 CONCLUSION

This report represents a vision of the Town of Torbay, from a Tourism perspective. While it is focused
primarily on return on investment, it has no guarantees. The general direction of the report
recommends several major investments built around the central theme of Beautiful Torbay, with the
overall goal of focusing growth and development in certain key areas to be attractive to prospective

tourists, as well as enhance and enrich the lifestyle in the town.

This report has identified the key market segments that the Town of Torbay should focus on to realize
the significant economic development benefits of tourism. The result should be to bring new money into
the community to enhance the existing tax base and support the development of added amenities and
services. Ideally, the plan will create meaningful jobs in the community, and hopefully new business
start-ups.

To be successful, Torbay needs tourists to stop in the community — to have things to see and do, and
places to spend their money. This plan identifies a number of initiatives that are meant to have visitors
stay in the town longer, and create memorable experiences that will encourage repeat visits and very
positive word of mouth.

The Torbay Comprehensive Tourism Plan and its recommendations will serve to support community

economic development while making the community an even more attractive and fun place to live.
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Town of Torbay Market Assessment: Measures and patterns for each market

Resident/Non-resident Target Markets Product/Activity Raw size Qualified Size Trend* Ease of Persuasion 2 Market Potential Market Index 3 Marketing $ 4 Investment 4 Spending Index / Visitor 5 Spending Index® ROI 7 ROI Ranking
Non-Resident Out-of -province 19+ Active Nature 400,000 102,000 Growing very low 12,750 5 $$S $S $$$$ $S $S )
Non-Resident Out-of -province 19+ Packages 400,000 102,000 Growing very low 12,750 5 $$5$ $$ $$5$ $$S $S v

Resident In-province 18-35 Active Nature 100,000 40,000 Shrinking very low 3,000 1 $S $S $$$ $S S ?
Resident In-province 18-35 Packages 100,000 30,000 Shrinking very low 2,250 1 $$S $S $$S S $ ?
Resident In-province 36+ Passive Nature 300,000 25,000 Stable low 6,250 3 $S S S S $ X
Local Torbay Residents Passive Nature 9,000 4,500 Growing high 4,219 2 S S S S S X
Local Torbay Residents Cultural 9,000 4,500 Growing medium 2,813 1 $S $S $S S S X
1. Trends 4. Marketing and Investment $
Shrinking: Reduce by 25% Spending over five years:
Stable: No change $=30
Growing: Increase by 25% $S$ = $50K
$$$ = $100K
2. Ease of Persuasion $$SS = $250K
High: Factor of 75% $$5$$ =$500K+
Medium: Factor of 50%
Low: Factor of 25% 5. Spending Index per Visitor
Very Low; factor of 10% $-$50 per day
Niche: Factor of 1% $$ - $100 per day
Minuscule: factor of .01% $S$S - $200 per day
$$SS - $300 per day.
3. Market Index
0 2000 or less 6. Total Spending Index
1 2000-3999 $ - < $400,000
2 4000-5999 $$ - $400,000 - $800,000
3 6000-7999 $S$$ - $800,000 - $1,200,000
4 8000-9999 $$SS - > $1,200,000
5 10000-11999
6 12000-13999 7. ROl Index
7 14000-15999 $ - LOW: 1 or more years to recover upfront investment
8 16000-17999 $S$ - MEDIUM : Less than one year to recover upfront investment - Spending to Investment ratio 5:1 or less
9 18000-19999 $S$S - HIGH: Less than one year to recover upfront investment - Spending to Investment ratio 5-10:1
10 20000+ $$SS - VERY HIGH: Less than one year to recover upfront investment - Spending to Investment ratio greater than 10:1.




APPENDIX B

Organizational Structure
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APPENDIX C

Sample Tourism Advertisement and Webpage
(CD-Rom)
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