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As Chair of our Finance Committee, before I present our budget proposal for the 
coming year, I would like to thank our Committee members, Council and staff for 
their valued input into the budget process over these past several months.  I want 
to especially thank our CAO for her many long hours of work and assistance in 
getting our budget balanced again this year. 
 
The Town of Torbay has and will continue to grow over the next decade and 
beyond. That means this current and future Councils are faced with many 
challenges ahead. As the major item identified and discussed in our recent 
Strategic Planning session last month, an adequate supply of serviced water is a 
determining factor in how we move forward.  This and other vital infrastructure 
comes with a hefty price tag and that burden cannot be undertaken without help 
from higher levels of government. At our Nov. 1st meeting several motions related 
to infrastructure with a total cost nearing $30 million were passed with 
unanimous support of Council. Early in the New Year Council will be meeting with 
our MHA and MP representatives to lobby both provincial and federal 
governments for funding to assist in fulfilling our plans. 
 
Meanwhile we cannot fully depend on others to achieve what we need.  Our 2012 
budget will allow growth in all our departmental areas.  Here are some initiative 
highlights: 
 
Public Works 
Our outside staff is our most visible workforce within our public view. Basic 
necessities such as snow clearing, salt and sanding, road maintenance, ditching 
etc. are occurring daily, but adequate funding has to be dedicated to fleet 
maintenance, lift stations, emergency equipment, etc. In 2011 our pilot project 
for curbside recycling was a tremendous success with 65% of our residents 
participating. This recycling will continue and in the long term save our Town 
thousands of dollars in waste management. In the coming year funding will be 
provided for a Best Available Technologies Study for a water treatment plant  



 
 
which was identified as the number one priority of our Town within this term of 
council. This study, which is required by the provincial govt., will get done in 2012 
and is the first step in what may be a long process. Overall the Public Works 
Department budget will increase by 20%. 
 
Planning and Development  
In 2012 we will be midway through our Municipal Plan term and a review has to 
be done.  This process will be coordinated by our Planning and Development 
Officer. His office will also arrange for a Flood Plain Analysis to be undertaken for 
our Town; for the first time a Dry Hydrant installation in one of our bigger 
subdivisions; and continuation of comprehensive planning and groundwater 
assessments. His department’s budget will increase by 19%. 
 
Economic Development 
Initiatives undertaken by this department have continued to be recognized 
provincially, nationally and internationally and that quality work will continue. 
Again in 2012 the major project of establishing a Business Park will continue with 
Phase Two of our plan. As I mentioned previously, the obstacle of having no 
serviced water is a major factor everywhere within our Town, but is having a 
particular impact on going forward with our Business Park. However studies are 
already underway and new options in this regard have surfaced, so hopefully we 
will have positive news to report in the New Year.  An additional 33% has been 
budgeted for this department. 
 
Recreation 
The lack of adequate indoor facilities continues to impact our recreation 
programming. Until we get a new Recreation Complex many of our residents will 
not be able to avail of healthy activities provided by our recreation staff. In the 
interim we are utilizing the Jack Byrne Arena as a venue for some of our events. 
However that building comes at a price and even its capacity cannot 
accommodate the demand in some cases. Next year our very popular kid’s 
summer program may have to be moved to local schools in order to keep up with 
the growing registration. Space challenges for this department increase every 
year.  Hiring a Sports Coordinator is now a priority and funding towards such 
things as trails and parks forthcoming. Overall ways and means have to be found 
so programming will not be cut and funding for this department increased by 
22%.  
 



 
 
Heritage and 2012 Commemorations 
Over these past few years our Museum staff has been planning for the 250 year 
anniversary celebrations marking a significant event in this Town’s history.  
Although most funding for scheduled events will come from outside sources 
including provincial and federal government grants, we must commit upfront 
finances ourselves in order to mark this celebration properly. In order to help with 
these and other culture related initiatives, we are increasing this department’s 
budget by 57%. 
 
Torbay Volunteer Fire Department 
We can never emphasize enough the importance of the work this group does for 
our Town. With the Bypass Road now open, we will continue to lobby the 
provincial government for a new pumper rescue unit this department requires to 
perform their duties when responding to calls from this and all areas of Torbay 
and Flatrock.  Costs for purchasing and maintaining vital equipment continue to 
rise so we will retain and increase their budget by 1.7%. 
 
Administration 
Staff levels have increased these past few years and therefore salaries need 
adjustment. Within our new budget most administrative lines will remain 
unchanged through efficiency measures, including Council expenditures which 
will see an actual decrease of 9.4%.  A new one time initiative in the coming year, 
which will result in significant savings in the future, is the Greening of Chambers. 
Going paper free for council and committee meetings will enable savings in both 
printing and staff resources.  Overall this department’s budget will increase by 
2.5%. 
 
Summary 
Over these past several years Councils have done everything possible to balance 
their budgets. We have never been in a deficit situation, even when facing 
emergency situations by juggling finances between departments when necessary. 
However it is becoming more difficult to continue this practice, especially when 
our GIC savings have now been depleted and a more detailed auditing process has 
revealed we cannot use revenues such as levies to figure in the balanced budget 
formula.  Increased assessments on properties have been our major source of 
additional revenue over that period, resulting in mil rates being adjusted 
downward on three occasions.  We are now in a position that in order to provide  
 



 
 
the services expected by our residents, we must take the necessary measures to 
insure all of us are able to avail of a community lifestyle we deserve.  
This Council has identified a number of initiatives we feel must go forward. The 
cost is hefty - over the one million dollar figure. However, with increased 
revenues from new development anticipated in 2012, a carryover budget surplus 
from 2011 and further internal adjustments to budget lines, we estimate we still 
need an additional $390,104.38 to achieve a balanced budget, accomplishing all 
our objectives. A property tax mil rate increase by 0.75 is therefore necessary for 
2012, bringing the rate to 8.75. One minor adjustment to our fee structure is also 
recommended. Overall our budget figure for 2012 will be $6,564,441.54 
compared to $6,455,430.37 in 2011, an increase difference of $109,011.17. 
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REVENUE 

 

 

2012 Budget 

 
Amount 

  Property Taxes and Related Revenues $5,600,718.33 

Sales of Goods and Services 200,775.00 

Other Revenue From Own Sources 300,770.00 

Government Transfers 462,178.21 

  TOTAL BUDGET REVENUE $6,564,441.54 

  EXPENDITURE 

 

  Council $237,745.24 

General Administration 884,238.85 

Fire Protection 299,788.10 

Animal Control 59,965.40 

Public Works 1,636,382.06 

Waste Management 658,400.00 

Planning & Development 314,452.40 

Economic Development 195,424.00 

Recreation 864,827.21 

Heritage 215,135.00 

Fiscal Services 1,198,083.28 

  TOTAL BUDGET EXPENDITURE $6,564,441.54 

mailto:=@SUM(C3..C9)


 

 

Budget 2012 

 

 


